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Browick Road Primary School 

A Policy Statement for Behaviour, Bullying & Exclusion 

 

Aim 

At Browick Road Primary School, to achieve success together, we have an approach 

to behaviour that is POSITIVE, FAIR and CONSISTENT.  This allows all children to 

learn within a safe environment. 

 

Objectives 

The way in which members of the school behave towards each other should enable: 

 Effective learning 

 Positive relationships 

 Promotion of self-esteem 

 Respect for others 

 Equality of educational opportunity 

 Development of responsibility for others and realising consequences 

 Everyone to feel safe 

 Respect for all property 

 

This will be achieved by: 

 Management of routines for conduct and behaviours for learning which are 

positive, fair and consistently applied. 

 All staff modelling safe and good behaviour at all times eg. good manners. 

 The establishment of agreed rules for behaviour, in line with the school’s 

vision and ethos.  These are displayed in the class as a visual reminder. 

 Early Years Foundation Stage (EYFS) assessment of children’ emotional and 

social needs on entry to school. 

 Class discussion through PSHE and citizenship and SEAL  

 A system of positive rewards and consequences 

 The setting of appropriate, individual targets for children with particular 

behavioural needs. 

 The positive involvement of parents. 

 Due regard to the self-esteem of all members of the school community. 

 Class and school council times. 
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Approach 

We will use the Bill Roger’s approach of only addressing the primary issue and 

tactically ignoring secondary behaviours.  We will apologise to the rest of the class 

and then use directional language to engage the child/children who is non-compliant 

with the behaviour that we expect. 

 
Shared Routines in Teaching and Learning 

Within the whole school framework for behaviour: 

 Each class develops its own set of class rules at the beginning of the school 

year.  These are continually referred to and revisited with the children to 

ensure safe and good behaviour. 

 Throughout the school children respond to a signal of a raised hand to 

indicate that all activity must stop and everyone is required to listen to the 

adult making the request. 

 Through PSHE and citizenship, PATHS and class and school council, children 

are given opportunities to discuss the needs of others and consider the 

consequences of their actions.  This is to develop self-esteem, self-respect 

and respect for others. 

 Children will move quietly and safely around the school. 

 Children will be taught about and keep to the ‘blue safety’ lines on the 

playground. 

 

WE DO 

 Establish and continually reinforce routines for: 

o entering the classroom 

o putting bags and coats away 

o seating arrangements 

o explaining the tasks ahead 

o equipment needed 

o giving out work 

o listening to other children 

o questions and answers 

o co-operative work 

o stopping work 

o summarising the lesson 
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o leaving the room to go to the toilet 

o clearing up 

o leaving the classroom 

o listening to any adult 

 

 Treat the children as responsible and valued individuals 

 Establish positive norms of behaviour-------this is how we behave here 

 Concentrate on the work in hand 

 Ignore inappropriate behaviour as far as possible 

 Praise and encourage those who are working well 

 Use eye contact or a hand gesture to express disapproval 

 Have a quiet word with the child whose behaviour is inappropriate and to say 

why he/she should stop 

 Try to maintain a sense of humour – learning is fun! 

 Describe the effects of the behaviour, not the behaviour itself--------when you 

call out it disturbs others 

 Send for help in good time 

 Ask for a child to be withdrawn 

 Allow time for a child to unwind before he or she is asked to make amends eg. 

giving time out in another class 

 Follow up any inappropriate behaviour with the child on their own 

 Involve other children in the management of an individual’s behaviour 

especially where an individual may be disrupting a class on a regular basis and 

some toleration is required 

 Always show a child that you are aware of a problem and will deal with it--------

-----Thank you for telling me.  

 

WE DO NOT  

 Start until the children are ready 

 Talk above the background noise 

 Shout 

 Make sarcastic or hurtful remarks about children 

 Finish the lesson in a rush  

 Draw unnecessary attention to inappropriate behaviour 

 Provoke confrontations 
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 Talk to a child alone in a closed room where you cannot be seen 

 

WE THINK CAREFULLY ABOUT 

 Making any physical contact with children when managing their behaviour 

(see Touch Policy) 

 

Transition Times 

To encourage thoughtful, safe behaviour at transition times: 

 Children will walk quietly and safely at all times in and around the school. 

 Children are expected to remain silent before, during and when leaving 

assembly. 

 Children will not play in areas out of sight of staff at all break times. 

 

Celebration and Reward of Achievement and Promoting Self-esteem 

The self-esteem of children in the school is very important. If children do not have 

self-belief in their ability to meet challenges, both academic and social, then they can 

develop negative attitudes towards their view of school. We will promote the positive 

aspects in all children, through the celebration of achievement, thus promoting self-

esteem. 

We can reward and celebrate children’s achievement by: 

 Making them aware of success throughout the lesson 

 Talking about their successes at the end of the lesson 

 Making positive comments on their work 

 Awarding stickers/stamps/stars etc. for work (see Marking Policy) 

 Awarding stickers for good behaviour at lunchtimes, given by MSAs and 

continual verbal rewards for those modeling good behaviour 

 Sending them to the Headteacher to show her ‘good’ work 

 Being acknowledged as the ‘star’ of the day and being given a 

certificate/sticker 

 Awarding a special teddy to the class with the best weekly attendance 

 Awards for those children who achieve 100% attendance or excellent 

attendance when 100% is not possible 

 Acknowledging their achievements and work ethic in Friday’s Good Work 

assembly 

 Writing positive comments in Home/School contact books 
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 Asking them to show work to a visitor or another member of staff 

 Pointing out their achievement to the rest of the group/class 

 Sending work home to parents 

 Classroom displays of children’s work, charts of achievement 

 

Consequences 

We do not punish negative behaviour but all negative behaviour will have a 

consequence.   

We have a hierarchy of consequences. 

Class time 

 A ‘look’ – eye contact with the child 

 A gesture meaning “please don’t do that again” (often the STOP signal) 

 Draw attention to the behaviour and ask the child to stop ---------I need you 

to . . . . . . . thank-you (we use thank-you not please) 

 Use of the Traffic Light System to warn children that there will be a 

consequence if the behaviour does not improve to that which we expect 

 Time out away from the group in another area of the class 

 Time out to another class – a child may need to be taken (if time out is 

occurring frequently – then individual targets for behaviour should be set up, 

through an IEP if the problem persists) 

 Class relocated while two staff members supervise the child – this is in 

extreme cases where a child refuses to leave and may endanger other 

children (see also Touch Policy) 

 Child taken to the Headteacher 

 Withdrawal from specified activities (when appropriate playtimes and part of 

lunchtime break) eg. to finish work. 

 

Playtimes and Lunchtimes 

 Children should be taught to tell a grown-up if they have a problem so it can 

be dealt with. 

 It is important that the child involved in an incident is aware that the matter 

has been dealt with. An apology allows this to be obvious. This will in turn 

give a positive message to parents that incidents involving their child are 

followed through. 
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 In some circumstances it is difficult to verify a story and the child reporting an 

incident wants the satisfaction/reassurance of knowing that it will be dealt 

with. “Thank you for telling me” will give this message as well as show that 

you value their help in bringing something to your attention. 

 The class teacher should be made aware of the situation so they can sort out 

the problems with the child effectively. 

 Incidents (including physical injury to another child) should be recorded in the 

lunchtime behaviour book and the class teacher informed on the day. 

 If inappropriate behaviour persists, further confrontation is avoided and help 

is sought from a member of teaching staff. 

 

We always aim to avoid confrontation and resolve difficulties. We never chase a 

child. We follow up a problem later when the situation is calm and a debrief can be 

carried out. 

We use HELP: 

 Hear – their side of the story 

 Explain – your view of the problem 

 Link – tell the child there are always consequences to actions 

 Plan – what we are going to do to put things right  

 

Consequences (whether classroom or playtime/lunchtime) should be: 

 Immediate 

 Perceived as fair 

 Related to behavioural targets of the child (if applicable – see behavioural 

targets and rewards) 

 Giving the opportunity to put things right 

 Recorded by the appropriate member of staff if the incident is serious 

 

Whatever form of consequence is used: 

 It should be in proportion to the incident  

 It should be clearly understood by the child and his/her parents and seen as 

fair and reasonable 

 It should be as calming as possible 
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Recording Behaviour 

We record behaviour when: 

 We are monitoring children whose behaviour is an ongoing concern eg. daily 

hurting at playtimes.  The class teacher will discuss incidents with parents.  A 

pattern may emerge eg. bullying behaviour.   

 A child has particular needs in regards to their behaviour.  Serious incidents may 

occur eg. violent, unsafe behaviour.  If a hold has not been used a “Significant 

Incident Form” is completed.  If a hold to keep safe has been used then an 

“Incident Report Form – Positive Handling” is completed.  The parent is informed.  

The SENDCO and Headteacher receive a copy of the form.  The Headteacher will 

log the incident on Pupil Asset. 

 We have examples of positive behaviour.  This is done in various ways eg. 

through the special book, a note in the contact book. 

We also have other resources to log behaviour which staff may choose to use eg. 

traffic light timetable.  Staff should seek advice from the SENDCO. 

 

Searching 

In line with the guidance “Screening, Searching and Confiscation” (DfE-00056-

2011):  

 The Headteacher has delegated the authority to all staff to be able to search 

children, without their consent, if they suspect they have something illegal in 

their possession eg. a stolen item. 

 Staff should request the right to search a child’s possessions if the item is not 

illegal eg. “Shall we see if your library book is in your bookbag?” 

 

 

 

 

Children with Particular Behaviour Needs 

For children with particular behaviour needs a behaviour IEP will be written for the 

child in discussion with the SENDCO and parents.  A pastoral support plan (PSP) may 

also be put in place. 
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Parents will be given a copy of the IEP and any adults who work with the child will 

need to see it and be able to make reference to it. 

The school may also access additional support for a child eg. through external 

agencies. 

If targets are met rewards will be given (see general rewards and celebrations) 

Rewards are more likely to be effective if: 

 They are given immediately 

 It is clear what they are for 

 They relate to small target steps for achievement 

 The targets are agreed between teacher and child and are reviewed regularly 

 

Involvement of Parents 

The role of parents with regard to children’s behaviour is crucial and we aim to work 

in partnership for the benefit of the child. 

We understand the concerns of parents for the well-being of their own child and it is 

our responsibility to keep parents informed of any incidents relating to their child. 

Teachers will use their discretion over which incidents to inform parents about. 

Equally parents understand their role in ensuring the behaviour and co-operation of 

their child in supporting the rules of the school, in line with the ‘Home School 

Agreement.’ 

Where there are concerns over behaviour, parents will be involved in setting targets 

to work in partnership with the school to remedy any problems. 
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BULLYING 

 

At Browick Road Primary School we define bullying as: 

 

A person is bullied when he or she is exposed regularly and over time to 

negative actions on the part of one or more persons. 

Bullying behaviour is persistent negative behaviour, regularly, over time 

towards one or more persons. 

 

Bullying behaviour, including racial and homophobic bullying, will not be tolerated.  

Many experts say that bullying involves an imbalance of power between the 

perpetrator and the victim (DfE March 2014). This can show itself in many different 

ways and it can result in the intimidation of a person or persons through the threat 

of violence or by isolating them either physically or online.  

All bullying is aggression, whether physical, verbal or psychological but not all 

aggression is bullying.  A child may still experience isolated incidents against them 

and, though unfortunate, would only indicate possible bullying if it is occurring 

frequently over a period of time. Incidents will be logged in lunchtime behaviour 

records and by class teachers on Pupil Asset, to monitor the frequency of 

occurrences as an indicator of possible bullying. 

All incidents of bullying must be taken seriously and reported to the Headteacher to 

allow parents to be informed (of both the victim and the antagonist) and allow for 

issues to be discussed. 

Should patterns of bullying behaviour persist then other causes of action would need 

to be considered. 

 

Understanding Bullying 

It is important that all members of the school community understand what bullying 

is.  We do this by: 

Children 

 Specific planned time in PSHE in the autumn term. 

 Anti-bullying week in November. 

 Revisiting in the spring and summer terms eg. in PSHE or circle time. 

Parents 

 Through the brochure, newsletters and school policy. 
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Staff and Governors 

 Through school policy, staff and governor meetings. 

 

Signs of being bullied: 

 School refusal 

 Frequent illness 

 Not wishing to go out to play/break 

 Easily upset 

 Begins to do poorly in school work 

 Becomes withdrawn, starts stammering 

 Becomes distressed, stops eating 

 Cries self to sleep 

 Has frequent nightmares 

 Has unexplained bruises/scratches, cuts 

 Has possessions go missing 

 Refuses to say what is wrong 

 Gives improbable excuses to explain any of the above 

 

Preventing Bullying 

 Children need to be supervised at all times ie. class times, playtimes, moving 

around the school, toilet times. Staff on duty at break times will regularly monitor 

areas where children may be out of sight. 

 Staff will deal with initial problems according to playtime/class procedures for 

inappropriate behaviour.  Always show that you value a child’s concerns 

……..’Thank you for telling me’. 

 Class teachers are involved when possible bullying behaviour has been 

experienced by children and the Headteacher will be informed.  Parents of both 

the possible victim and possible antagonist will be informed verbally by the class 

teacher. The teacher will record incidents of this nature on Pupil Asset to allow 

recurrences and patterns of bullying to be identified. 

 Where a bullying situation has been identified then the Headteacher will inform 

the parents of all children involved. The child responsible for the bullying, in 

conjunction with school and parents, will be given appropriate targets to improve 

behaviour. Problems and issues will be discussed with all parties to meet the 

needs of both sets of children and establish possible reasons for bullying. 
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 Should bullying behaviour continue then further assistance will be sought eg. 

from Behaviour Support and/or the Parent Support Advisor. Targets will be set 

under a Behaviour Individual Education Plan. 

 The key to maintaining a successful approach to preventing or dealing with 

bullying is through communication and partnership between home and school 

with support from other agencies. Staff meetings allow discussion of individual 

cases to be brought to the attention of all present and to be disseminated to 

others who may be in contact with children involved. Reporting of incidents, both 

verbally and in logs will allow situations to be monitored and dealt with 

consistently throughout the school. 

 A bullying log is kept in school. 
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EXCLUSION 

 

The school adheres to the latest guidance on exclusion issued by the Department for 

Education (September 2012). 

The school’s use of exclusion is underpinned by a shared commitment of the school 

community to ensure that all within that community are safe and that children are 

able to learn.  Exclusion may be considered where allowing a child to remain in 

school would seriously harm the education or welfare of others. 

 
Exclusion is an extreme consequence and is only administered by the Headteacher, 

or, in her absence, a member of the Senior Leadership Team acting in that role. 

 

Exclusion, whether fixed term or permanent may be used for any of the following 

behaviours: 

 Aggression towards other children leading to possible physical or emotional harm. 

 Physical abuse towards other children and/or adults in school. 

 Unsafe behaviour which causes or leads to a high risk of causing significant 

damage or harm. 

 Significantly disruptive behaviour which leads to a loss of learning by others. 

 Indecent behaviour.  

 Continuing unacceptable behaviour outlined above despite school intervention to 

support the child in improving their behaviour 

 

This is not an exhaustive list and there may be other situations where the 

Headteacher makes the judgment that exclusion is an appropriate consequence.  

 



Achieving Success Together / Behaviour  

14 

PM May 2016 

 

Exclusion Procedure  

Fixed Term Exclusions 

The DfE regulations allow the Headteacher to exclude a child for one or more fixed 

periods not exceeding 45 school days in any one school year.  

Following exclusion parents are contacted immediately where possible. If time 

allows, a letter will be given to the parent when they collect the child from school or 

it will be sent by post.  The letter gives details of the exclusion and the date the 

exclusion ends.   The letter gives details of the re-integration interview for the child’s 

first day back at school. 

Parents have a right to make representations to the Governing Body and the LA as 

directed in the letter.  

A return to School meeting will be held following the expiry of the fixed term 

exclusion and this will involve a member of the Senior Leadership Team and other 

staff where appropriate  

During the course of a fixed term exclusion where the child is to be at home, parents 

are advised that the child is not allowed on the School premises, and that daytime 

supervision is their responsibility, as parents/guardians  

Work will be provided by the class teacher.  

Permanent Exclusion  

The decision to exclude a child permanently is a serious one. A permanent exclusion 

is only used as a last resort in response to a serious breach, or persistent breaches 

of the school’s behaviour policy; and where allowing the child to remain in school 

would seriously harm the education or welfare of the child or others in the school.  A 

permanent exclusion would be the final, formal step following the use of a wide 

range of other strategies, which have been used without success.    

 

Informing the Governing Body and the Local Authority 

The Headteacher will inform the Governing Body and Local Authority of an exclusion: 

 Without delay for a permanent exclusion 

 Without delay for a fixed term exclusion of more than five days 

 Without delay if the exclusion would result in a child missing a national test 

 Once a term for all other exclusions.  (However, the Local Authority is notified 

immediately using the Norfolk model proforma). 
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General factors the School considers before making a decision to exclude  

Before deciding whether to exclude a child either permanently or for a fixed period 

the Headteacher will;  

• Ensure an appropriate investigation into the incident(s) has been carried out 

talking to all involved.  

• Consider all the evidence available to support a decision taking into account school 

policies and the current DfE guidance.  

• Check whether the incident may have been provoked or averted.  

 

 

Pauline McMullan & Corrina Peachment 


